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MEMORANDUM OF UNDERSTANDING

BETWEEN

KAMARAJAR PORT LIMITED
AND
CHENNAI PORT TRUST

YEAR: 2020-21
MISSION

Provide Port Services of International Standards

VISION

Develop Kamarajar Port as a mega port with world class
facilities to become the Eastern gateway Port of India.

OBJECTIVE

To meet the demand of EXIM trade, KPL has undertaken
capacity addition, dredging and connectivity projects. The port
looks forward to complete them without time and cost
overruns.




ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF
THE MOU:

The performance of Kamarajar Port Limited will be periodically
monitored by the Chairman cum Managing Director, KPL and by
Chennai Port Trust Board. KPL will also indicate reasons for
shortfall, if any, in the achievements of these targets and the steps
being taken to make good the shortfall / slippage.

Y')\/,_g\\s\&\ lw

SUNIL PALIWAL, IAS P.RAVEENDRAN, IRTS
Chairman-cum-Managing Director Chairman
Kamarajar Port Limited Chennai Port Trust
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KAMARAJAR PORT IMITED
Budgeted Estimates 2020-21 & Revised Estimates 2019-20

Types of cargo & volume:
- TNEB Thermal Coal 17.37 17.00 8.50 8.17 7:12 15.00 17.00
- Other Cargo 2.18 3.75 1.88 1.05 1.09 2.20 2.50
BOT operations :
- POL (M/s. ETTPL) 4.83 4,25 213 2.44 2.43 4.85 4.50
- Common user Coal (M/s. CICTPL) 7.67 8.50 425 439 2.95 5.90 7.00
- Container Terminal (M/s Adani) 1.10 2.00 1.00 1.35 2.50 6.50
- Multi Cargo Terminal 1.32 0.50 0.25 0.52 0.63 1.20 1.25
- SIOTL Coal Terminal 0.05 2.00
- LNG Terminal 0.03 0.19 0.30 0.50
Throughput (Million Tonne) 34.50 36.00 18.00 16.57 15.74 32.00 41.25
A. Income from services (Rupees in Crores)
- TNEB Thermal Coal 255.68 270.00 100.00 105.94 - 9495 250.00 276.00
- Other Cargo 50.89 48.00 24,00 24.53 23.17 47.00 50.00
- Vessel Related Charges 163.18 155.00 77.50 74.85 90.47 160.00 185.00
- Estate Income 32.15 30.00 15.00 15.14 16.24 33.00 35.00
BOT operations :
- POL (M/s. ETTPL) 49.50 50.00 25.00 24.87 24.62 48.00 50.00
- Common user Coal (M/s. CICTPL) 133.57 130.00 65.00 7636 52.62 104.75 125.00
- Container Terminal (M/s Adhani) 7.71 32.00 16.00 0.01 10.01 19.00 50.00
- Multi Cargo Terminal 13.76 4.00 7.00 4.69 7.23 14.00 20.00
- SIOTL Coal Terminal 0.50 20.00
- LNG Terminal 0.92 1.75 9.00
Other Services 1.54 1.00 0.50 0.59 0.73 2.00 5.00
Income from services (A) 707.98 720.00 330.00 326.98 320.96 680.00 825.00
Operating Expenditure
- Operations Expenses 42.40 55.00 25.50 18.68 21.76 45.00 50.00
- Revenue share to TANGEDCO 19.87 20.00 12.00 13.18 12.31 20.00 20.00
- Power, Fuel & Water charges 10.58 12.00 6.00 590 4.24 12.00 15.00
- Repairs & Maintenance 9.82 12.00 6.00 3.85 3.71 11.00 24,00
- Maintenance dredging | 20.00
-Establishment Expenses 19.84 22.00 11.00 7.99 9.98 20.00 24.00
-Security Expenses 10.43 16.00 8.00 7.20 5.09 15.00 18.00
Administration expenses 22.14 27.50 13.75 9.62 14.20 30.00 36.00
Depreciation & Exp written off 46.68 47.00 23.50 19.58 25.55 51.00 54.00
Total Expenses 181.76 211.50 105.75 86.00 96.84 204.00 261.00
Operating Surplus 526.22 508.50 224.25 240.98 224.12 476.00 564.00
Less : Finance Cost
- ChPT 27.25 36.00 18.00 12.36 14.07 28.00 26.00
- Tax Free Bonds 39.25 39.00 19.50 19.60 19.54 39.50 39.50
- Forex loan & Others 36.64 30.00 15.00 43.55 8.34 24,00 24.00
103.14 105.00 52.50 75.51 41.95 91.50 89.50
Operating Profit 423.08 403.50 171.75 165.47 182.17 384.50 474.50
Add: Other Income
Income from short term investments 3.95 2.00 1.00 1.57 3.45 5.00 3.00
Misc. Income 5.23 1.00 0.50 1.04 20.37 20.00 2.00
Other Income 9.18 3.00 1.50 2,61 23.82 25.00 5.00
Profit Before Taxes, EOT & Prior (PBTEP) 432.26 406.50 173.25 168.08 205.99 409.50 479.50
Less : Exception & Exira ordinary items 88.41 15.00 7.50 80.46 1.50 15.00
Profit Before Tax (PBT) 343.85 391.50 165.75 87.62 205.99 408.00 4564.50
G. Adjusted Corporate Tax 3.49 34.50 17.25 10.78 17.64 48.00 79.50
Profit after Tax (PAT) 340.36 357.00 148.50 76.84 188.35 360.00 385.00




KAMARAJAR PORT LIMITED
CAPITAL EXPENDITURE

|Estimated /| Up to Last |

Name of Scheme / Programme

Dredging Schemes

a |Capital Dredging - Phase iv a 90.00 1.50 100.00 0.00 38.50 50.00

b |Capital Dredging - LNG 48.36 42.94 9.00 5.42 5.42

¢ |Capital Dredging for Container Terminal Phase-I| 60.00 45.00
Sub Total (A)] 198.36 44.44 109.00 5.42 43.92 95.00

2 |Rail Connectivity ;

a |Connectivity to Proposed Iron Ore Coal Terminal 70.00 59.38 5.00 0.00 1.00 0.00

b |Rail Connectivity — Container Terminal 40.00 34,50 3.00 4.00 5.50 0.00

¢ |Extension of Railway line in the Holding Yard no. 1 40.00 22.00 15.00 4.00 12.00 6.00

including Balance RUB,OHE,S&T and allied bridge works

d |Southern Rail Link Connectivity (Doubling) 75.00 40.82 10.00 0.00 0.00 10.00
Sub Total (B)] 235.00 156.78 42.50 8.00 18.50 16.00
Road Connectivity
a |Construction of internal roads, truck parking bays, rest 50.26 6.97 25.00 2.68 30.00 13.29
shelter inside the port
b |Construction of 2 lane concrete road connecting terminals 25.00 - 5.50 0.00 0.00 5.00
Sub Total(C) 75.26 6.97 30.50 2.68 30.00 18.29
4 [Buildings / Yards
a  [Customs Building 3.00 1.90 0.50 0.00 0.40 0.70
b |CISF office building 1.50 0.57 0.00 0.00 0.20
¢ |Parking yard for Cars & Project Cargo for GCB || 50.00 1.30 10.00 0.00 0.00 0.00
d |Construction of Railway Platform for Holding Yard Il 41.00 1.39 5.00 0.27 0.58
e |Construction of Container Scanner Room & Scanner 24.00 3.45 1.00 7.35 20.00
f  [lllumination works for Parking yard and Container scanner 2.00 1.45 1.50 0.50
g |Coastal Employment Unit- Pre-project activities 75.00 0.70 2.00 0.59 2.00 20.00
{Consultancy charges & Infra development)
h  [Construction of CISF barracks 25.00 - 10.40 0.15 0.30 10.00
i |Construction of pass section & laboratory building 1.70 - 1.70 0.00 0.00 1.00
Sub Total(D)] 223.20 8.74 31.17 9.80 24.78 32.40
5 [Investments
a__ |Southern Port Access Road 195.00 40.00 25.00 0.00 0.00 75.00
b |Northern Port Access Road 250.00 = 2.00 0.00 1.00 1.00
Sub Total(F)| 445.00 40.00 27.00 0.00 1.00 76.00
6 |Miscellaneous - -
a |Movable Fixed Assets and Software 5.00 0.10 6.80 12.31
Sub Total ()| 147.50 0.00 25.00 0.10 6.80 12.31

Total 2133.05 905.98 300.00 26.00 125.00 250.00
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